EASY DYNAMICS™

VELUM CLOU

Cloud Delivery with Less Friction

Kickstart your Cloud Smart journey
with our breakthrough approach to
adoption and delivery.

As a leading provider of cloud delivery solutions, Easy Dynamics understands
that the friction between organizational needs and regulatory requirements
can be a significant barrier to embracing cloud computing services. Our
Velum Cloud™ process was developed specifically to address this pain
point, ensuring a smooth, hassle-free cloud adoption journey.

By combining our cloud technical skills, program management experience,
and federal compliance expertise into a single solution, our team delivers a
holistic experience that leverages all the benefits of cloud computing: cost
efficiency, robust security, and faster delivery of mission-critical services.

Prioritizing Federal Compliance

Our approach to cloud delivery is designed to ensure compliance with both
the Federal Information Security Modernization Act (FISMA) and the Federal
Risk and Authorization Management Program (FedRAMP). By prioritizing
regulatory alignment at every stage and deploying automated solutions,

our process neutralizes operational friction and ensures both continuous
compliance and seamless information sharing from start to finish. Our team
also takes a proactive approach to compliance by monitoring Executive
Orders and OMB memoranda for the latest guidance on cloud computing and
cybersecurity requirements, including ZTA, FICAM, and Cloud Smart.

Optimizing App Migration

Our deep experience with application transformation makes Easy Dynamics
atrusted partner for seamless, secure transition to the cloud. Our team has
the unigue ability to analyze extensive application portfolios and deploy a

DELIVERABLES

THE VELUM CLOUD™
CUSTOMER JOURNEY

Discover

Access to self-service tools
for planning the optimal cloud
journey experience

Define

Initial engagement to gather
requirements, plan migration,
establish agreements, and
develop a custom journey map

Implement

Planning and implementation
guidance; building out the cloud
infrastructure; begin application
migration framework

Deploy

Final customer application
and data migration; ongoing
technical support

Cutover

Preparations and activities for
final go-live and cutover

Operation & Maintenance

Continuous improvement and
ongoing client support services

Offboard

Preparations and activities for
transitioning out of tenancy



targeted, optimized strategy — from complex refactoring to simple like-for-like
migration, we have the skills and experience to ensure a complete, successful
transition. Our rapid-ATO approach empowers federal clients to quickly
harness the full potential of their multi-cloud solutions, maximizing benefits
and minimizing time-to-value.

Maximizing Cloud Innovation

Guided by federal Cloud Smart principles, Easy Dynamics maximizes cloud
innovation by harnessing the power of Al/ML technologies for automation,
streamlining processes, and unlocking new efficiencies. We enhance
operational resilience by integrating disaster readiness and risk mitigation
strategies, and embrace Agile methodologies to iterate and rapidly deliver
continuous improvements. Leveraging cloud innovations allows our team to
further accelerate the implementation of a zero trust framework, bolstering
security and trust in an increasingly interconnected digital landscape.

Leveraging Our Expertise

By applying our comprehensive range of technical capabilities and subject
matter expertise, Easy Dynamics empowers federal agencies to accelerate
their Cloud Smart journey. Our knowledge across all major cloud platforms
is enhanced by lean Agile delivery methods and expertise in laC, CaC, and Cl/
CD pipeline development and integration. We amplify our technical skills with
decades of program management, organizational change management,
identity management, and continuous compliance experience. This
powerful combination delivers radical transparency and reduces friction
across the entire cloud adoption experience.
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